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“Changing Futures and Achieving Excellence Together” 

Bridgeport, Connecticut                      August 20, 2025 
 
Board Members:  

A Special Meeting of the Policy & Personnel Committee will be held on Thursday August 21, 2025, at 5:30 PM at 
City Hall, Conference Room 305, 45 Lyon Terrace, Bridgeport CT 06604.  

Public viewing to the meeting will be made available through www.bridgeportedu.net/stream. 
 

Agenda 
1. Approval of the Minutes dated  

a. Special Meeting July 15, 2025 
 

 
2. Referral to the full Board of the Following Amended/Recommended Policies: 

a. P3000 – Concept and Roles in Business and Non-Instructional Operations 
b. P3010 – Goals and Objectives  
c. P3011 – Internal Controls 
d. P3110 – Budget: Planning 
e. P3111 – Fiscal Year 
f. P3541.2 – (Transportation Administrative Guidelines) Walking Distance 

 
3. Discussion and Possible Revision for Referral to the Full Board of the Following By-Laws: 

a. 9110 – Code of Conduct for Board Members (Board Decorum)  
b. 9160 – Meeting Conduct (Public Address) 
c. 9280 – Committees (Structure) 

 
* Item May Qualify for Executive Session 

 

 
POLICY PERSONNEL COMMITTEE 
Willie Medina, Chair 
Maritza Estremera-Jimenez 
Joseph Sokolovic 

 
ROYCE AVERY, Ed.D. 

Interim Superintendent of Schools 
 
 

MEMBERS OF THE BOARD 
 

JENNIFER PEREZ, LMSW 
Chair 

 
JOSEPH SOKOLOVIC 

Vice-Chair 
 

ALBERT BENEJAN GRAJALES 
Secretary 
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